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1. Introduction: learning from projects in the UPF Barcelona School of
Management

In the teaching model promoted by the UPF Barcelona School of Management,
participant projects are seen as the integrative axis of learning.
The project has a threefold purpose:



It is the means by which the participants achieve learning objectives, assimilating
the knowledge, outlooks, and abilities of multiple disciplines.



It is a tool for connecting theory with the practical application of interrelated
knowledge.



It is an instrument employed by the institution to equip the participants with
meaning and motivate them in their learning process.

1.1. What is the project?
We understand the project to be a coordinated, planned collection of activities that the
participant completes in order to achieve specific objectives within an established time
frame.
The projects are classified and oriented differently depending on the nature of the
program in which they take place. To equip this model of learning proposed by the UPF
Barcelona School of Management with coherence, the projects function according to the
following stages:



Immersion: the first phase, in which the participant defines, together with
program leadership, the project that they would like to develop.



Development: once the project has been defined and a mentor has been assigned,
the participant starts developing the work using a guide that, together with their
mentor, the participant will adapt to the needs specific to their project. This phase
integrates two intermediate milestones that will make it possible to contrast the
progress of each project, ensuring that learning objectives are achieved, and
teamwork is guaranteed through active cooperation and peer evaluation.



Emersion: the closing phase of the program in which the participants conclude
the learning process. This phase will include the submission of the final project
dissertation and its public defense before a panel.
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2. The project at MACOMM
The development of the project within the framework of the Master of Arts in
Communication Management involves the application of knowledge, abilities, tools, and
techniques that are acquired in the program through the development of a written
product. The resulting final project must allow for the incorporation of contents of the
subjects that are the objective of the program, as well as other information and the
experience and judgment capacity of the participants.
Thus, the objective of the project is for the participant to coherently integrate the
knowledge acquired through the program in such a way that the participant must put
into practice their diagnostic and problem-solving abilities.
2 possible project types are proposed: a type involving research, and another involving
application. At the same time, the latter also subdivides into two types: the development
of a communication plan or the development of a project related to an internship. Each
participant must select a classification that will correspond with the type of project they
will develop over the course of the program. There is no specific restriction for the choice,
although within the chosen typology the participants must find topics of sufficient
interest, and of the right size and relevance to be accepted by the program's Academic
Board.
Types of Capstone Project:



Type 1. Thesis/dissertation: involves an original investigation carried out by the
candidate, conducive to the execution of an academic research project in the field
of communication.



Type 2. Applied Capstone Project: consists of a project with an applied and
practical approach, in which the candidate carries out (for example) an analysis
or organizational communicative audit, a case study, or the creation of a
communication plan.
Subtype 2.1. Capstone internship project: This option consists of developing
a specific project in the field of the communication within an organization or
specific company with which an agreement is reached for the development of
the work. In this case the students will have, in addition to an academic
mentor, a professional mentor in the company that guides and advises them
in carrying out the project. It is a thorough, investigative, applied report
under the guidance of a faculty mentor and professional in the field, resulting
from an internship.

Ultimately, what differentiates type I projects from type II is that type II have an applied,
pragmatic focus that uses knowledge and theory to illuminate real-world issues in realworld settings.
The project will be developed individually during the program, and the participant will
have the support of a mentor assigned by the Academic Board. During the development
of the project, the participant will have to carry out 2 partial deliveries (which correspond
with the so-called “intermediate milestones”) and a final delivery (which corresponds
with the last milestone of the project).
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The intermediate milestones are on-campus sessions with the whole group-class, during
which the students will work on aspects related to the participants' projects. Before each
session and for every intermediate milestone, each participant must make a delivery, the
details of which will be offered throughout the program.
Regarding the final delivery or last milestone of the project, the participant must make a
delivery of the final dissertation on the project and carry out the oral defense of their
project before a panel.

3. Project milestones and calendar

Trimester 1

Trimester 2

Trimester 3

Milestone 0. Introduction to the project in
the program.

October 30th, 2018

Milestone 1. Presentation of the project
idea.

December 20th, 2018

Milestone 2. Presentation of the project
proposal.

March 14rd, 2019

Milestone 3.1. Delivery of the final project
dissertation.

June 25th, 2019

Milestone 3.2. Oral defense of the project.

July 2nd, 3rd, 4th, 2019

Milestone 1. Introduction of the project idea: in this session, every participant will
present their initial project idea, justifying their idea by using reasons that sustain it
and some initial references.
Milestone 2. Introduction of the project proposal: in this session, each participant
will present their project proposal to the rest of their classmates, including the
progress they have made regarding each section of the project from its beginning to
the time of the presentation. The proposal must be approved by the mentor. The
Thesis/Dissertation or Applied Capstone Proposal includes the following required
elements:
• A thesis statement (type 1 thesis/dissertation capstone) or a statement on the
goals or objectives (type 2 applied capstone) and the project's anticipated
benefits or significance.
• A preliminary review of the literature.
• The Capstone Project design and work plan.
• A schedule of deadlines and tasks.
• A statement of anticipated results.
• A statement of anticipated obstacles and plans for dealing with them.
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Milestone 3: Final draft of the final project:
3.1. Final project dissertation: delivery of the final draft of the final dissertation.
3.2: Introduction: introduction and oral defense of the project before the
corresponding panel.

4. Milestone reports
For every milestone, the completion of a written report is to be delivered by each
participant and graded. This report must be delivered using eCampus prior to the
corresponding on-campus session.
During the project process, the objectives, methodology, evaluation, and characteristics
that must be met for each delivery will be specified for each milestone session.

5.

Milestone introduction sessions

After the delivery of each milestone report, the corresponding group-class session will
take place, in which there will be some type of presentation and/or group work related
to the projects within the framework of MACOMM.
Once the presentation has been completed by every participant, a collaborative session
between the participants will start. Each student will help form a group of 3-4 to work
jointly on what each of them has exhibited in their presentation. The objective of this
phase is to generate dialogue and debate among the participants and, in doing so, learn
about different points of view that serve to enrich the projects of all participants.
Once the collaborative part of the session has been completed, the participants who have
exhibited their milestone will present again, this time on the conclusions they have
reached after participating in the group work, or all participants - both those who
presented and those who did not - will express the conclusions that they have reached
and how these conclusions can help them advance their project.
The collaborative work will help the participants consider other points of view and
receive feedback through their classmates' opinions, thus being able to use everything
that they worked on during this part of the session by incorporating it into their project
with the aim of improving it.
The teacher present at the milestone presentation session will also be able to make the
contributions they consider appropriate, once each of the presentations has been
completed and/or during the group work.
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6. Final dissertation on the project
The following is a proposal for the outline of the final project. This proposal is a working
guide. Therefore, it is not intended to be a fixed definition you must follow, but rather,
can be adapted to each case according to needs and the evolution of each project.
Thus, in each case and together with a mentor, it will be agreed whether there is another
form of project dissertation organization that is more appropriate.
Proposal for project structure and content:
Components and Content
Introduction
It contains three elements. First, is a general overview of the state of affairs of the topic
to be investigated. The facts and reality regarding the topic should be discussed.
Citations are appropriate. Next is the Statement of the Problem. This section should
clearly and concisely explain what is occurring in the communication arena (the
problem) that necessitates the research. The third section is the Statement of Purpose.
This should be a clear, concise, definitive statement of purpose, along with research
questions (thesis/dissertation) or guiding questions (applied project). The topics from
the guiding questions become the major headings in the literature review. Thesis and
applied projects may benefit from a Definition of Terms or Key Concepts section. In
this section, all terms pertinent to the topic of study are defined in a list.
Literature Review
It presents a review of the literature that expands on the context, background, and
purpose of the thesis or applied project. The purpose statement should be restated as
the first sentence of this chapter. Keywords in the statement of purpose will become
the subtopics for the literature review. This chapter should be a logical, sequential,
exhaustive review of literature, which reflects the ideas, both implicit and explicit,
embedded in the thesis or project. The majority of the literature reviewed should be
primary sources and should also be empirical studies. Most sources used should have
been published within the past ten years. A minimum of 20 different sources should
be cited. When citing sources, the past tense should be used since the authors have
already done their studies and published their findings.
Methods (thesis) or Criteria (applied project)
It begins with a restating of the thesis or project purpose. This section is divided into
two parts-elements for a thesis and elements for a project.
-Elements of a thesis/dissertation. This is the section that describes the method of
collecting and analyzing the data. It begins with the identification of the design. Next
is a description of the population that was studied, along with how this sample was
selected. Third is a complete description of the measuring tools or instruments. The
next section describes the procedures that were followed in conducting the study,
along with any procedures used to meet ethical considerations and maintain
confidentiality and anonymity. Finally, a description of the data analysis plan is
described.
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-Elements of an applied project. This is the section that describes the criteria
developed using the guiding questions. It presents the detailed elements that should
be included in an ideal applied project. The criteria have a theoretical and research
foundation which was previously discussed in the literature review. The criteria then
become the framework for the development of the applied project.
Results or Project
It presents the results from the data analysis (thesis) or the actual applied project. It
should begin with a statement of purpose.
-In a thesis/dissertation. The writer should explain how the data will be presented in
order to answer the research questions. Results from all measures must be presented.
Data may be presented using tables, figures or narratives. Tables and figures must be
uncluttered and self-explanatory. They should stand alone, but must also be discussed
in the text; patterns and trends should be noted. Evaluative statements should be
avoided; the presentation of results should be clear and concise.
-In an applied project. This is the section/chapter that presents the created project
(analysis or organizational communicative audit, a case study, or the creation of a
communication plan).
Discussion
This is the final chapter and should begin with the statement of purpose. This chapter
presents the conclusions, recommendations, limitations, and implications regarding
the completed research or applied project. Conclusions must be based on the
information presented in the previous section. Recommendations and limitations are
directed to other experts in communication management and researchers. The
recommendations section for an applied project should discuss the next steps in terms
of implementation as well as a plan for disseminating the new product. For both the
thesis and the project, this section should also discuss the strengths and weaknesses
of the research or project. From the limitations, the writer should be able to offer
suggestions for areas of future inquiry. A discussion of the implications should follow.
This is a summary of what was learned and how this information can benefit the
community of professionals of communication- the importance of the study. The
writer should also bring the discussion full circle by explaining how the thesis or
project contributes to the field, and aids in addressing the problem discussed in
section 1. This section is followed by a list of the References and any Appendixes.
Length: The Capstone Project must be between 9,000 and 12,000 words. This translates
to approximately 35 to 50 pages of double-spaced text with 1-inch margins (references
included, appendixes not included).
Formatting and style rules: when formatting tables and figures, as well as including
citations (intratextual) and bibliographic references (at the end of the project
dissertation) -NO bibliography- it is necessary to follow the reference standard.
Therefore, we provide you with the following resource, where you can consult the
updated APA regulations (American Psychological Association) using the menu
located on the left side of the screen:
https://owl.english.purdue.edu/owl/resource/560/1/
The final dissertation will be delivered on June 25, 2019 in digital format, using
eCampus. Likewise, 3 hard copies will also be delivered by the program manager.
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7.

Project defense

Every participant will present and defend their project before a panel made up of 3
experts (belonging to the teaching staff and/or program mentors, as well as the mentor
assigned by the company in the case of the internship capstone projects).
Every defense will last a maximum of 30 minutes: 15 minutes of presentation by the
participant + 15 minutes of comments and questions from the panel members to which
the participant must respond.
All program participants will attend the project presentation and defense sessions.
The participant presenting their project will submit a digital copy of their presentation
support material during the 3rd trimester on the date indicated.
The project defenses will be carried out on July 2nd, 3rd, and 4th of 2019, as indicated
in the calendar.

8. Criteria for evaluation
The participants' knowledge about their project is evaluated on an individual basis. The
evaluation will be carried out taking into account both the process followed by the
participant during the mentoring (proactive attitude and progressive development of the
project in relation to the mentor) and in the milestone sessions (written deliveries,
presentations, and group work), such as the product developed (the final project
dissertation) and its defense.
The evaluation criteria are:

 Process monitoring

10%

 Completion of intermediate milestones (1-2):

25%

‐

Milestone 1 (presentation of project idea)

10%

‐

Milestone 2 (presentation of project proposal)

15%

 Final project:

65%

- Written dissertation

50%

- Presentation/oral Defense

15%
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The process will be evaluated by the participant's mentor.
The intermediate milestones will be assessed by the program's Academic Board.
The written project dissertation will be assessed by the mentor.
The oral defense of the project will be assessed by the three members who will form the
panel.
In the event that any project does not meet the minimum academic level required, the
program's Academic Board will have full right to veto the project's presentation during
the project's public oral defense. In this event, the participant will be able to present the
project after it has been completed.
At the end of this document (see Appendix), we provide you with the rubrics that will be
used as support instruments in the evaluation of your project, including the process
followed. Specifically, we give you:
-

A rubric that reflects the criteria for process evaluation that you will follow
throughout the program regarding the development of your project,
characterized by levels of proficiency or achievement. This rubric will be applied
by your mentor, who will assess your process.

-

A rubric that reflects the criteria for the evaluation of the final draft of your
project's written dissertation, characterized by levels of proficiency or
achievement. This rubric will be applied by your mentor, who will assess your
dissertation on the project you develop.

-

A rubric that reflects the criteria for evaluation of the oral presentation of
your project, characterized by levels of proficiency or achievement. This rubric
will be applied by the members of the panel before which you will present your
project.

-

Two rubrics that reflect the evaluation criteria for milestone 1 and milestone
2, characterized by levels of proficiency or achievement. This rubric will be
applied by the program's Academic Board, which will attend milestone sessions
and assess products and processes associated with these milestones.

These rubrics, beyond being an instrument for evaluation, are also supporting element
for the regulation of your learning process. The fact that, from the beginning of this
process of developing your project, you know the criteria by which you will be evaluated,
which can help you to start revising, improving, and handling both your process and the
products (written dissertation, support material for the oral presentation, milestone
deliveries if applicable…) and actions (oral presentation of the project, presentations in
10

the milestone sessions…) that you will develop. Moreover, when shared with your
mentor, you can use the evaluation criteria as a reference for assessing and reviewing
your process together at any time.

9. The Mentoring process at the UPF Barcelona School of Management
During the development of your project, every participant will have the support of a
mentor, who will guide and supervise the progress of the participant's project.
The shared process between both mentor and participant will take into account the
following aspects:
‐ Clarity in limits: from the beginning of the shared process, mentor and participant
will establish the basis of their relationship around a series of negotiated and shared
norms that will help everyone involved to know the rules of the game, with the aim
of promoting mutual responsibility.
‐ Availability: the mentor will be available so that every participant can ask the
questions they need, but always respecting the rules mentioned above.
‐ Emphasis on empowerment: the autonomy of the participant will be promoted
so that they can assume responsibility for the development of their own project.
‐ Commitment: From the moment a project is assigned to them, the mentor will
assume the responsibility of being a reference for their assigned participant
throughout the shared learning process.
‐ Contribute positive experiences: the mentor's experiences and knowledge will
be of great help to the participant in the development of their project. This is one of
the reasons why the program's Academic Board will assign to each mentor the
project or projects that best fit their experience.
‐ Ongoing evaluation of the mentoring process: the constant feedback
provided by the relationship will allow for the participant's self-regulation of the
process, the proposal of improvement measures, and the strengthening of positive
aspects.
9.1. Mentors
The mentor will facilitate the participant's active learning and will advise them in the
achievement of the personal and learning goals related to the project. A personalized
relationship will be established between the mentor and the participant, in which the
former will share knowledge, experiences, and time with the latter so that they can
develop all their potential through the project.
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As a teacher of reference, the mentor does not need to be knowledgeable about all the
subjects of the program, but rather, serve as a connection between the participant and
the rest of the teachers and experts who can help the participant resolve the learning
needs that emerge over the course of the project.

9.2. Participants
The participant, as the engineer of their own learning who is ultimately responsible for
their project, will play a proactive role in the mentoring process.
During this process, the participant must:



Be responsible for their own personal and professional development.



Believe in the project on which they will work and view it as instrument for
reaching the learning objectives.



See the mentor as a facilitator and not as a transmitter of knowledge or project
consultant.



Be able to accept constructive criticism and the competing ideas posed by the
mentor. Understand that beyond their own project, the projects of the other
participants will also serve as a source of knowledge, contrast, and improvement
for their own learning.



Actively participate in the cooperative activities that will take place in the oncampus sessions associated with the project milestones.



Make informed contributions to the projects of the other program participants.

9.3. The process of step by step mentoring
Step 1: during the first program sessions, the participant will work creatively in the
classroom in order find the project idea through which their whole learning process will
be carried out.
Step 2: Once each participant has decided which project they want to carry out, the
program Academic Board will assign each participant the most suitable mentor based on
the mentor's knowledge and experience.
Step 3: When the program Academic Board has distributed the projects among the
different mentors, each participant will receive a welcome email from their mentor.
Step 4: in the first meeting, the mentor and each participant will establish the basis for
their future relationship. Mentor and participant will come to agreement on how best to
monitor the project. In this session, some aspects that will be worked on are the
commitment letter and the work plan.
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Step 5: considering the active role that the participant must play in the creation of the
project, the participant will be the one to pose questions to the mentor. These questions,
depending on their complexity, may be managed by the mentor using e-mentoring or in
an on-campus mentoring session. Receiving questions prior to each meeting will help the
mentor prepare for on-campus sessions so that they can be more beneficial.
Step 6: the last objective is the presentation of the project before a panel. The
presentations will be carried out in front of the class group in order to close the circle in
which the rest of the participant projects are another aspect that helps increase the
knowledge that each participant will acquire during the program.
Step 7: the members of the panel will assess each project and, once the presentation has
been completed, the panel will issue ungraded feedback that will help the participant to
see how the most significant aspects of the project and the presentation have been
valued.
Step 8: the mentor will be responsible for closing the mentoring process. The abovementioned close will be adapted to nature of the relationship that has been established
between the mentor and the participant.
9.4. Frequently asked questions

 What if the participant is not interested in developing a project?
The project is the main axis of the participants' learning process and, as such, is the
key piece that will allow them to assimilate the knowledge, outlooks, and abilities that
are key to the program, contributing to the participants' preparation for having
professional success in the future.

 What obstacles will the participants face, and how can their mentors help them?
The mentor will be very important during the earlier phase of the process, since the
participant may need counseling about:
‐

Study themes that are too broad: It is necessary for the participants to write
down the subject of their project, since it could be that the objectives are
excessively broad and not very acceptable. Mentors may be able to help the
participants make their project's subject matter more viable and develop a
suitable work schedule.

‐

Identification and selection of tools and activities: The mentor, through
questioning and reflection, will help the participant to discover which tools are
the most appropriate according to the project's theme and the different phases
through which the project passes.

‐

Access to information: with their experience, mentors will help the participants
detect and develop the resources necessary to access the information that is key
for the development of their project.
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 What are the keys to effectively monitoring the mentoring process?
‐

Every mentoring session, whether on-campus or through e-mentoring, will have
an agenda.

‐

Both parties should prepare for the meetings. Prior to each session, in the period
of time that mentor and participant have agreed upon, the participant will send
the mentor the aspects and doubts that need to be handled during the session.
Using this communication, the mentor will be able to prepare the session.

‐

The agreements and action plans that are reached during the meeting will be
recorded using a monitoring sheet.

 How will the mentor monitor the participant's progress?
Combining on-campus meetings and e-mentoring. What will be taken into account to
ensure a good follow-up:
‐

The use of the appropriate communication channels and times to perform ementoring.

‐

The participant's previous work, which will help the mentor to adequately
prepare the meetings and make them as beneficial as possible.

‐

The adjustment of the number of on-campus meetings depending on the needs
of the project, keeping in mind the recommendation to have at least one
monthly on-campus meeting.

10. A safe environment
Confidentiality
The project takes place in a framework of confidentiality that is shared and respected by
all participants (students, Director, teaching staff, other participants in the program and
company/ies and/or institutions, as well as the UPF Barcelona School of Management)
as a guarantee for the generation of an environment of trust and respect in which the
project can be carried out under optimal conditions and which preserves the ownership
and exploitation, where appropriate, of the final result thereof by its legitimate owners.
Intellectual property
The final result of the project may be subject to protection via industrial and/or
intellectual property in the event that the legal requirements in this regard concur. In
this regard, the Policy on the protection and exploitation of intangibles approved by the
UPF Barcelona School of Management, which seeks to preserve the recognition of the
authorship and ownership of the corresponding exploitation rights in favor of the
student, as well as the company and/or institution that has helped the participant to
reach the final result of the project, is applicable, respecting the applicable legal
regulations.
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APPENDIX
Rubrics for project evaluation
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